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AUDIT BOARD INDEPENDENT MEMBERS 
 

 
1.  Summary 

 
To consider the appointment of one or two independent members to the Board. 
 

2.  RECOMMENDATIONS 
 
2.1 That, for the reasons outlined in the body of the report, consideration be given to the 

appointment of up to two [2] non- voting independent members to the Board, for a four [4] 
year term. 

 
2.2 That, should the Board be minded to agree to the appointment of independent members: 

 
(a) a recruitment exercise (by public advertisement) be undertaken and interviews led by 

a politically representative panel of Councillors. 
(b) the finalisation of  the role description, skills, competencies and person 

specification be delegated to  the Head of Finance, in consultation with interview 
panel members; 

(c) the appointments of the successful candidates be recommended by the Board to the 
General Assembly of the Council. 

 
2.3 That, should the Board be minded not to appointment independent members, it supports 

its decision with reasons and considers whether to review the decision in 12 months. 
 

 
3. Background and Discussion   
 
3.1 CIPFA has produced ‘Audit Committees: Practical Guidance for Local 

Authorities and Police, 2018 Edition’. The guidance notes that, “For police 
audit committees, there is a requirement to have independent members on 
the audit committee and Welsh authorities and English combined authorities 
must also include at least one independent member. CIPFA considers that 
this is in line with good practice. In establishing their audit committees, other 
authorities should recognise the need to demonstrate good governance 
principles and independence from the executive and other political 
allegiances.” 
 

3.2 The Independent Review into the Oversight of Local Audit and the 
Transparency of Local Authority Financial Reporting (also known as the 
[2020] Redmond Review) recommended that consideration be given to the 
appointment to audit committee, of at least one independent member, 
suitably qualified.  
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/916217/Redmond_Review.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/916217/Redmond_Review.pdf
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As referred to in para. 3.1 above, CIPFA endorses the approach of 
mandating the inclusion of a lay or independent member and recommends 
that those authorities, for whom it is not a requirement, actively explore the 
appointment of an independent member to its audit committee. 

 
3.3 Whilst the appointment of members to the Board is a function of the General 

Assembly of the Council (in accordance with the wishes of the Group 
Leaders), politically balanced), the Board is charged with considering and 
keeping under review, the Council’s corporate governance and financial 
arrangements, to ensure that these accord with and/or comply with 
legislation and best practice. 
 

3.4 A vital element in exercising the Audit Board’s function is the ability of Board 
members to ask penetrating and relevant questions. In the self-assessment 
(dealt with elsewhere on the agenda), it is noted in question 20, that there is 
a lack of questions from Members on agenda items. This may simply be 
matter of Members lacking the experience an/d or training to ask the right 
questions. This issue may be supplemented by Independent members with 
appropriate skills and experience. 

 
3.5 Independent members should be suitably qualified with experience in the 

area of audit/governance and bringing specialist knowledge and insight to 
the workings and deliberations of the Board to provide amongst other things: 

 an effective independent assurance of the adequacy of the risk 

management framework; 
 independent review of the Council’s financial and non-financial 

performance; 
 independent challenge to, and assurance over, the Council’s internal 

control framework and wider governance processes. 
 

3.6  Independent members would not have a vote in the same way as elected 
Board members and will participate in the Board’s proceedings in an 
advisory and consultative manner. 

 
Independent member appointments should be for a period of four years. 
 

3.7 For the reasons outlined above, the Board is recommended to consider 
whether the appointment of independent members on the Board would 
improve the effectiveness of the Board, contributing to and strengthening 
the internal control and governance of the Council.  
 

3.8  Should the Board be so minded to make independent member 
appointments: 
 

 a recruitment exercise (by public advertisement) be undertaken; 

 interviews led by a politically representative panel of Councillors; 

 interviews to be designed to test that candidates have the necessary 
technical knowledge and skills to be of value to the business of the Board; 
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 the finalisation of the role description, skills, competencies and person 
specification be delegated to the Head of Finance, in consultation with 
interview panel members; 

 the appointments of the successful candidates be recommended by the 
Board, to the General Assembly of the Council. 
 
The recruitment process may be run alongside Sevenoaks District Council, 
who is also considering the appointment of independent members to its 
audit committee and may result in successful candidates performing the 
function at both Councils. 
 

3.9 Should the Board be minded not to appointment independent members, it is 
recommended that it supports its decision with reasons and considers 
whether to review the decision 12 in months. 
 

4  .Relationship to the Corporate Plan 

 
4.1 Council Performing Strongly theme: The Audit Board is established further to 

the Local Government Acts 1972 and 2000 and its purpose is to give 
assurance to the Council and the public about the governance, financial 
reporting and performance of the Council. The appointment of non-voting 
independent members to the Board will assist and promote good governance 
and scrutiny by the Board. 

 
5 Financial, legal, staffing and other administrative implications and risk 

assessments 
 

Financial Implications There is currently no specific budget for Independent 
Audit Committee Member Allowances and any additional 
allowance would be required to be approved by Council. 
The allowances paid by other Kent councils range from 
£350 to £1,500. 
 

Legal Implications Audit committees in local authorities are necessary to 
satisfy the wider requirements for sound financial 
management and internal control included in the 
Accounts and Audit (England) Regulations 2015 and 
Section 151 of the Local Government Act 1972. 
 
The Audit Committees: Practical Guidance for Local 
Authorities and Police, 2018 Edition’ supports the Audit 
Board by setting out CIPFA’s guidance on the function 
and operation of audit committees and provides 
guidance around independent members of audit 
committees 
 

Staffing Implications None 

Administrative None 
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Implications 

Risk Assessment This initiative should augment the Audit Board’s 
independence, provide additional expertise, and an 
opportunity for the community to play an enhanced role 
in the governance of the Council. 

 
Appendices 

N/A 
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